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Who We Are? 
Aga Khan University Examination Board (AKU-EB)

An awarding body and mandated to work in the 
development and implementation of K-12 system to 
introduce:

Fair and transparent system

Promote conceptual learning

Quality of assessment

Improve classroom teaching



Missing Pieces of the Puzzle

Focuses only on assessment of knowledge acquisition. A significant part of 
curriculum is missing in terms of classroom teaching, learning and assessment.

Cognition Psychomotor AffectiveCURRICULUM =

Project-Based Learning (PBL)



Missing Pieces of the Puzzle

Resource intensive

Development of skill and attitude requires a 
longer span of time

Capacity building of teachers/ practitioners

Continuous and multiple assessments

Connect with the real world

Life-long Learners 

Affordability 

Multiple opportunities to demonstrate skills 
and attitudes

Guided instruction and continuous support

360-degree (multiple) assessment

Contextual relevance and deeper learning

Assessment of 21st Century skills

Thought Process Possible Solutions



AKU-EB Project-Based 
Learning (PBL) Framework



 

Standardised Rubric 





Designing and 
Printing of PBL 
Books

Multiple reviews

• Interdisciplinary

• Editorial

• Teachers Review

• Internal Review 
Committee 

Development of 
project 

Resource 
creation 

Idea generation
team-up with 
content experts

Dot-to-dot plan 

Translating Framework into Project 
Development

Feedback from 
the field 

Creating Multiple Opportunities to Demonstrate 21st Century Skills





Multiple Tools for Assessment

Project Self-Assessment Project Peer-Assessment



Multiple Tools for Assessment



Multiple Tools for Assessment

Project Self-Assessment Project Peer-Assessment



Project-Based Learning: Reporting

Project Competency Assessment*

Information

Gathering

Communication 

Skills

Listens, 

Reads, Views

Teamwork Interpersonal

Skills

Responsibility Problem Solving 

& Critical 

Thinking

Creativity and

Innovation

Class Norm

Student Score*Each competency assessed is essential and should be considered 
independently for student’s personal development.



Project-Based Learning: Feedback

Teamwork

Positive and effective contribution to teamwork. 
Respectful and supportive of others.

Problem Solving & Critical Thinking

Is able to correctly think through a problem. Offers 

appropriate solutions. Analyses the main issue and 

can identify some of its reasons/ effects. 

Creativity & Innovation
Work is original. Work is independently creative in 

design. Always able to produce new solutions. 



Moderation of 

Scores, 

Reinforcement 

and 

Knowledge 

Sharing 

Scores 

Submission 

and Analysis 

of Scores

Continuous 
Monitoring 
and Support 
through

• Email

• Messages

• Calls

• Webinars 

Teacher 
Support on

• Inquiry based 
pedagogy

• Competency 
Assessment

Translating Framework into Project 
Implementation

Projects + 
Rubrics + 
Teacher 
Guide + 
Digital Library

On average from grade 4-12, 500 classroom hours and additional 500 hours at home spent 

on PBL by a student throughout their journey of 9 years

Reporting and 

Feedback to 

Students 



Affordability

USD 50 Cents
Per Month

Ensuring no child pays more than



Milestones - Journey of 10 Years

150+
Projects

8000+
Teachers skilled 

in competency 
assessment  

100,000+
Students experienced 

Project-based Learning

Public Sector Non-State Entities
Higher Education

Institution



Moving Forward

• Demand for structured 

program to build strong 

foundation for Primary 

Students

Primary Level

(Grades 4-5)

Secondary and Higher Secondary Levels

(Grades 9-12)

• Authentic assessment by adding value to 

continuous assessment in high-stakes

• Replacing traditional Science Practical 

approach with PBL



Thank You!
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