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Challenges: VUCA : Volatility | Uncertainty | Complexity | Ambiguity, 40% of  elderly population, Inequality, digital economy, AI

Personalized
 Individual needs & interest

Life -Long Learning

Competency
Competences & Observable behaviors

Practical application

Education for All
Create equality & equity

Flexible regulations & decentralization
GOALS

“Desired Outcomes (DOE)”

Thailand 4.0
Security

“Well-being, Health life, Be happy”
Sustainability

“Community & Environment”
Prosperity

“Good and smart citizen & Economic growth

Cabinet policy : Qualitative growth towards SDGs (25 Jul. 2562)
Competency-based 
systems for  graduated
Students

Network linking 
all sectors.

Digital platform for 
self-directed learning

Non-formal Edu.’s degree 
that  related to context s

Quality assurance
systems: Edu. & Job

Curriculum
Build capacities and change teaching
& learning methods to effective skills and 

career paths development

 Behavioral assessment, reduce 

memorization

Teachers
Produce and develop high-
performance teachers

Eliminate non-teaching workloads, 
documents, teachers focus the class

Tools/Methods

 Innovative classroom/ schools

 Data, textbooks, IT, creative 
materials & medeas

Guidance 

Assess interests and aptitudes

Set goals for life, work, 
learning

Administration

Decentralization/ Capacity building

Establish  consistency at all levels

Communication & Creating co-creator and Ownership
Private sectors Parents Learners Teachers Principals People Communities NGO Government International

 Unsatisfied in PISA results  30 % of Unemployment  Teacher: non-teaching workload 84 days out of 200 days  15% of youth NEET**

 8 M of graduated students: risk unemployed   60% of students lack of working skills  45% of students not continuing in Higher Edu.     24% of dropout before G9
EDUCATIONAL ISSUES

**NEET = Not in education, employment, or training



STANDARD – BASED 
CURRICULUM

COMPETENCY – BASED 
CURRICULUM

Ensure that all learners 
receive at least the quality 
improvement required by 

the standards

Ensure that all learners can 
succeed according to their 

own potential

Making the transition …



Source : OECD

Aspiring towards …



Knowledge

Attributes

Skills Attitudes

Situations,ǿProblems, 
Challenges Behavioral 

Indicators
℮ì fflffifflŉ

(Potential)
ŋŉì flŦǿ

(Situation)
fiflflŋŉǿ

(Competency)



Guiding questions:
• What are the competencies students need to succeed now and in the future? 
• What competencies are most associated with positive outcomes for individuals, 

including educational attainment, transitions to postsecondary education and 
training, employment, and health and well-being?

• What is the role of curriculum and other policies and programs in supporting the 
process?

• What pedagogical and assessment approaches are necessary to support 
teaching and learning of the competencies? 

• How can we best prepare educators, leaders, parents, and partners in 
education for the transformations needed to bring a focus on the competencies 
into instruction and learning?



Sustainable Development Goals

Informed by:   
Royal Guidance on Education

National Educational Standards A.D. 2018

National Education Plan 

The Future of Education and Skills Education 2030 (OECD) 

Four Pillars of Education (UNESCO)

21st Century Skills

Research papers on curriculum implementation

The 20-year National Strategic Plan & 12th National Economic and 
Social Development Plan



Thai Basic Education Curriculum B.E 

Competency-based curriculum (CBC): 
• Guided by desired learning purpose and outcomes –

measuring student learning rather than time 
• Holistic development of learners –integration of knowledge, 

skills, attitudes, and traits to build capability
• Includes a focus on morality and ethics
• Emphasizes transferable skills - for learning, working, living, 

and solving problems in everyday life situations.



Principles of CBC development
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1.Evidence informed - reforming, nurturing, and drawing lesson   
CBE development and implementation (R&D)

2.ǿHigh ownership -co-created in consultation with various 
stakeholders
3.ǿSystem-wide approach - joining the dots and ensuring policy 

coherence

4.ǿImplementation capacity -developing human resources and 
establishing the community of practice 



Curriculum design principles
1. It aims to develop the core competencies of 

the appropriate learners’ age ranges. The core 
competencies are the key to determine 
learning outcomes and key concepts in order 
to support learners’ development to achieve 
their goals. 

2. It provides various learning environments and 
pathways and learning support systems that 
are in line with the differentiated learning and 
instructions



Curriculum design principles

3. It provides active learning experiences through 
varieties and flexibilities of contemporary materials 
and learning situations consistent with learners’ 
interests and aptitudes,  as well as the schools' and 
communities' contexts and identities in order to 
maximize the competency development. 

4. It emphasis on learners’ competency development 
and competency reflection with fairness, credible 
practice, and facilitating the transfer of learning to a 
higher level of mastery.



(Draft)ǿCompetency -based Curriculum Framework

Core Competency

Self Management: SM

Communication: CM

Teamwork and 
Collaboration: TC

Higher-Order Thinking: 
HOT

Active Citizenship: AC

Learning Areas: LA

Languages, 
arts, and 
cultures

World of works 
and 

occupations

Mathematics, 
science, and 
technology

Social studies 
and 

humanities
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Assessment Pedagogies

•Holistic learning
• Learning by doing
• Integrated 
learning

• Meaningful 
learning

• Related real life
• Personalized pace 
of learning

• Differentiated 
learning

•etc

Desired Outcomes

Learner
Person

Innovative
Co-creator

Active
Citizen

R
oy

al
 G

ui
da

nc
e 

of
 K

in
g 

R
AM

A 
10

 in
 E

du
ca

tio
n

Foundation Well-being : Health + Social Emotional + Cognitive(Literacy + Numeracy
12

•Self-assessment
•Authentic 
assessment

•Performance  
assessment

•Assessing for 
improvement

•Taking into 
account the 
development, 
potential and 
the learners

•etc



Conceptual Framework ofthe Thai Basic Education



Initiating

Exceeding

Demonstrating 

Developing
Initiating

Exceeding

Demonstrating 

Developing

Initiating

Exceeding

Demonstrating 

Developing

Initiating

Exceeding

Demonstratin  

Developin

Y1-Y3 Y4-Y6 Y7-Y9 Y10-Y12



Example: Competencies Proficiency levels of year levels 

Year
Y12Y1 Y2 Y3

Higher-Order Thinking



Competencies Proficiency levels



Competencies 
Proficiency levels

Competency definition of 
each level

Core behavioral indic  
of each levels

Competency Behavioral Indicators
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Integrated 
competencies in the 

Learning Areas

LA: World of Work and 
Occupation

Team and Collaboration

Communication

Active CitizenshipHigher Order Thinking

Self-Management
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To operate works in order to improve 
the quality of life, to set the 
educational goals in line with the 
possible future work, to build skills 
and characteristics for working in 
systematic and constructive ways, to 
develop and lead oneself on the 
career path, to experience the 
responsible entrepreneurship and 
recognize the occupations and its 
ethics. 

ňŢŢΓő ŀ ⌂ŰŢΓĆć Ź·ňφ∟nŚδř Ń

Y1-Y3  Y4-Y6  Y7-Y9  Y10-Y11    

Learning Outcomes of Ye  Core Learning Outcomes

Do household chores in daily life, 
help themselves and the family.

Work with set goals, systematics, and 
creativity. 

Set a career goal and alternative options 
based on individual interests, abilities, and 
aptitudes.

Experience the entrepreneurship who 
consumed resources wisely and responsible 
for society

Goals



Stage 1: Y1-Y3
Stage 2: Y4-Y6

Stage 4: Y10-Y12

Stage 3: Y8-Y10

Key Concept

Stage/ Year levels

Learning Outcomes 
of Stage
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Learning Areas of CBC

Well-being

Languages, arts, and 
cultures

World of works and 
occupations

Mathematics, science, 
and technology

Social studies and 
humanities

The bridge between the contents in currentcurriculum and the CB
Learning Areas of Current 

Curriculum
Health and Physical Education, Social 

Studies, Religion and Culture, Guidance

Thai,ǿForeign Languages,ǿArt, Social 
Science, Religious, ℮and Cultures

Occupations,ǿSocial Studies,Religion 
and Culture, Guidance 

Mathematics, Science, and technology

Social Studies, Religion and Culture

21
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Learning Area Early Primary Edu. 
(Y1-Y3)

Upper Primary 
Edu. (Y1-Y3)

Lower Secondary Edu. 
(Y1-Y3)

Well-being   

Languages, arts, and 
cultures

  

World of works and 
occupations

  

Mathematics, science, and 
technology

  

Social studies and 
humanities

  

• Study in-depth 
in some 
subject 
matters and 
career options

• Specific 
Competencies

(Draft)ǿThe Priorities of Development Areas in the age range

Upper Secondary 
Edu. (Y1-Y3)

   Very Important   Important  Fairly Important



Conditions of success
National standardize testing : O–NET (Ordinary National Educational Test)

Higher education admission

o Review the purpose of testing
o Reform the test items & form andits methodology

Teacher capability and readiness: Teacher preparation and profes    
development

Textbook: Reform the format and its roles in teaching and 

o Coherence with the Competency-Based Educationand learner’s competences

1

2

3

4

Class Size: Not more than 25 students5
23



The Action Plan of CBC Development and Impleme

- Determine the 
competencies and Learning 
Areas by National Committees 
- Design the daft of CBC 
-Associated agreement by 
Minister of Edu., committees, 
experts, and stakeholders

Oct. –Dec.ǿ2019
-Write the CBC documents and 
establish support systems
-Try-out in schools
-Design the assessment and monitoring 
systems
- Design the CBC’s Administration and 

Management 
- Develop textbooks and learning 

materials

Jan. –Dec.2020

Approved by 
Minister of Edu.

Jan.2021 Advocacy with  
stakeholders to create 
understanding & 
ownership of CBC and 
its implementation

Jan.–Apr.2021

Part implementation 
in targeted schools

May.ǿ2021
(Fiscal year2021) Roll-out in all 

schools

May. 2022
(Fiscal year2022)

Public Hearing*ǿPolicy coherence coordination with relevant agencies; ONESQA, NIETS, OTEPC, Teachers Council    



Immediate Next Steps
• OECD workshop on students’ 

assessment
• Public Participation on 

competencies/learning areas reviewing
• Piloting (draft) new curriculum in 

representative schools in Thailand 
(geographical, diversity, and 
size&jurisdiction coverages) 



Action Plan  of Basic Education Curriculum Development  

Goal Competency-Cased Learning 

Tasks 
Curriculum Try-out at 

School Level 
Assessments Learning 

Materials & Digital 
Platform 

Supports 
and Supplement 

Teachers’ 
Development and 
Teacher Edu. Plan  

Communication 
and Create co-creator 

& Ownership 

Outcomes & 
Outputs 

 National Curriculum 
 Curriculum 

Administration 
 Varieties of School 

Curriculum 

 Extend & 
Accumulate the best 
practice of 
outstanding schools 
to become regional 
node of learning sites 

 Reform & nurturing 
in potential schools 

 Follow up & 
Monitoring 

 Data-based for 
moving forward  

 Rules & Regulations 
 Learning assessment, 

methods & tools  
 Learning & 

Educational report 
 National standardize 

testing 
 Higher Edu. 

Admission 
 Quality control at 

school level  

 CBC-Textbook 
 Textbook’s quality 

certify system 
 Varieties Learning 

Materials 
 Digital Platform  

 Examples of various 
learning, materials, 
and learning 
assessment 

 VDO clip of learning 
activities 

 Online training 
program 

 PLC 
 Teacher Preparation 
 Teacher Standards/ 

Competence  
 Teacher promotion  
 Teacher’s workforce 

Plan 
 Teacher Professional 

pathway 

 Create ownership 
 Build the understanding 

of changes in T&L, and 
assessment 

 Encourage to eliminate 
negative attitudes & 
values for changes 

Responsible 
agency 

 BAAES, ESDC  BAAES, ศนฐ, BEID, 
ESAO, Schools 

 BAAES, NIETS  BAAES, BTTL  BAAES, NIETS, BTTL, 
BEID, Schools 

 BAAES, HCEMC, NIETS  BAAES, BGA 

Involvement 
Process 

 Experts/ specialists, academics/ educators, universities’ lecturers, Private sectors, etc. in the form of a committee, volunteer working group  

Co – 
Creator‘s Agency 

 IPST 
 UNICEF 
 TEP 
 OEC 

 IPST 
 Universities 
 Schools 

 IPST 
 NIETS  
 MHESI  
 NIETS 

 IPST 
 Publications 

 IPST 
 Universities 
 Agency Partnership 

 IPST 
 Teachers’ Institutes 
 Teachers’ council TH 
 OTEPC 

 Privat Sectors 

 TEP 

 CYCT 

 



สวก.    BAAES:  Bureau of Academic Affairs and Educational Standards สาํนักวิชาการและมาตรฐานการศึกษา 

สนก.    BEID: Bureau of Educational Innovation Development สาํนักพัฒนานวัตกรรมการจัดการศกึษา  

สอ.      BGA: Bureau of General Administration   สาํนักอาํนวยการ, สพฐ. 

สทร.    BTTL: Bureau of Technology for Teaching and Learning สาํนักเทคโนโลยีเพื�อการเรียนการสอน  

ศนฐ.    ESDC: Education Supervision Development Center ศูนย์พัฒนาการนิเทศและเร่งรัดคุณภาพการศึกษาขั �นพื �นฐาน 

สพท.   ESAO: Educational Service Area Office สาํนักงานเขตพื �นที�การศึกษา 

          TEP: Thailand Education Partnership (TEP) ภาคีเพื�อการศึกษาไทย 

          HCEMC: Human Capital Excellence Management Center ศูนย์บริหารงานการพัฒนาศักยภาพบุคคลเพื�อความเป็นเลิศ 

สสวท.  IPST: The Institute for the Promotion of Teaching Science and Technology สถาบันส่งเสริมการสอนวิทยาศาสตร์และเทคโนโลยี 

สมศ.   ONESQA: Office for National Education Standards and Quality Assessment (Public Organization) สาํนักงานรับรองมาตรฐานและประเมินคุณภาพการศึกษา 

คุรุสภา Khurusapha: The Teachers’ Council of Thailand  สาํนักงานเลขาธิการคุรุสภา 

อว.     MHESI: Ministry of Higher Education, Science, Research and Innovation กระทรวงการอุดมศึกษา วิทยาศาสตร์ วิจัยและนวัตกรรม  

สทศ.   NIETS: The National Institute of Educational Testing Service (Public Organization) สถาบันทดสอบทางการศึกษาแห่งชาต ิ(องค์การมหาชน) 

สกศ.   OEC: Office of the Education Council สาํนักงานเลขาธิการสภาการศึกษา 

ก.ค.ศ. OTEPC: Office of the Teacher Civil Service and Educational Personnel Commission สาํนักงานคณะกรรมการข้าราชการครูและบุคลากรทางการศึกษา 

สภาเดก็ CYCT: The Children and Youth Council of Thailand สภาเดก็และเยาวชนแห่งประเทศไทย 
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